7:00

7:00 - 9:30
9:30-10:15
10:15-11:45
11:45 -12:30
12:30 - 1:30
1:30 - 3:00
3:00

Palisade Board of Trustees Retreat

Saturdav, November 10, 2007
7:00 AM —3:00 PM

Palisade Community Center — Dining Room Downstairs
120 West Eight Street, Palisade, Colorado

Agenda

Breakfast brought in

BOT and Town Administrator discussion — No Department Heads
Mayor’s duties
Trustee roles
Administrator’s observations

Department heads arrive - Discuss communication, staff
observations/issues

Develop capital list & prioritize
Lunch
Event management discussion

2008 Work plan and issues
Whitewater Park
Civic Center/Old High School
Main Street
Land Development Code
Plaza
G 7/10 Road

Adjourn

This Agenda May Be Amended.
Posted at Palisade Town Hall Friday November 9, 2007



